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QUESTION 1
What is the anticipated contract duration and renewal options for the selected consultant?

ANSWER: We anticipate a one-year contract term with the option to renew for additional one-year terms.

QUESTION 2
What is the anticipated total contract value range for this engagement?

ANSWER: The contract total will be determined through negotiations with the highest-ranked bidder, followed 

by negotiations with other shortlisted bidders if necessary, as outlined in the Department’s purchasing process.

  

QUESTION 3
Will the Department provide dedicated staff support or resources to work alongside the selected consultant?

ANSWER: Yes - the Department will provide staffing support for the project as well. The division of labor will be 

outlined in the final negotiated contract.

  

QUESTION 4
Are there existing marketing materials, investor databases, or research studies that will be made available to 

the consultant?

ANSWER: Yes, there are. However, this information is limited.

  

QUESTION 5
Are there specific geographic regions within West Virginia that should be prioritized for tourism investment 

attraction?

ANSWER: Each of the travel regions are very different, and we anticiapte that this process would start with 

analysis of existing assets. 

  

QUESTION 6
Does the Department have specific types of tourism investments it wants to prioritize or avoid (e.g., large 

resort chains vs. boutique properties)?

ANSWER: The Department has not settled on any specifics in terms of asset types and would be seeking input 

from the selected firm. Our overall goals are to increase visitors’ length of stay and spending, further bolstering 

West Virginia’s tourism economy.

https://wvtourism.com/places-to-go/travel-regions/
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QUESTION 7
What is the expected minimum and maximum investment threshold per project that the consultant should target?

ANSWER: We are hoping a consultant can help us to conduct some analysis on this topic. It hasn’t been 

determined yet.

QUESTION 8
Are there existing investors or developers already in discussions with the Department that the consultant 

should be aware of?

ANSWER: Yes. We will share this information with the selected bidder after a contract is formalized.

   

QUESTION 9
Will the selected consultant be expected to attend regular meetings in West Virginia, and if so, what is the 

anticipated frequency?

ANSWER: Yes. A few in-person meetings would be required as needed, likely fewer than five over the course of 

the anticipated one-year contract. Most meetings may be conducted as video calls. 

  

QUESTION 10
Is there an expectation that architects are required on the consultant’s proposed team?

ANSWER: No. This is not anticipated.

  

QUESTION 11
In Section 5, Part 2: it states, “Provide a one-page marketing proposal for how your firm would position West 

Virginia to potential investors and developers.” Is the expectation to submit a fully developed marketing 

plan or would a description of a marketing approach suffice?

ANSWER: A description of a marketing approach would be appropriate. 


