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RE: West Virginia Department of Tourism — Building 9 (Culture Center) Renovations

Dear Ms. Kroeger Members of the Selection Committee:

The Culture Center is one of West Virginia’s most important public facilities, serving as a cultural, historical, 
and tourism anchor for the State. Ensuring this building remains safe, functional, and modernized is essential 
to preserving our heritage and supporting the thousands of residents and visitors who rely on its spaces. 
Thrasher is uniquely qualified to lead this effort, bringing decades of experience working in similar historic 
and occupied state facilities, along with a proven ability to deliver comprehensive assessments, cost-effective 
design solutions, and well-managed construction projects.

Our team is prepared to conduct a full evaluation of the Agency-identified systems, including mechanical, 
electrical, plumbing, fire protection, vertical transportation, security, interior finishes, and specialized 
museum and theater spaces. We will provide a clear assessment report with prioritized recommendations 
and tiered budget estimates to support informed decision-making. Thrasher’s multidisciplinary approach — 
supported by specialty subconsultants where needed — ensures that every system is evaluated thoroughly 
and that the resulting improvements align with the Agency’s long-term operational and budgetary priorities.

We understand the need for phased construction to maintain continuous occupancy and operations. 
Thrasher has extensive experience delivering complex, multi-package projects in active public buildings and 
will apply that expertise to minimize disruptions while maintaining safety and schedule. Our team is also well-
versed in the State’s purchasing regulations, amended AIA contract requirements, and the documentation 
and administration standards required for public procurement in West Virginia.

The Thrasher Group is committed to helping the Department of Tourism protect and elevate one of West 
Virginia’s most treasured public assets. Our team brings not only the technical expertise required for a 
project of this scale, but also a deep understanding of the Culture Center’s importance to the State’s 
identity, tourism economy, and cultural legacy. We are ready to partner with the Agency to deliver a clear 
path forward—one that ensures safe operations today and positions the facility for decades of continued 
service to the people of West Virginia. We appreciate your consideration and welcome the opportunity to 
move this vital project ahead.

Sincerely,
The Thrasher Group, Inc.

December 4, 2025

Attn: Ms. Hanna Kroeger, Accounting Coordinator
via email: Hanna.E.Kroeger@wv.gov

Craig Baker, ALEP
Principal

Amanda Cheuvront, AIA, NCARB
Project Manager

1000 Corporate Landing  |  Charleston, WV 25311  |  1-800-273-6541  |  www.thethrashergroup.com



West Virginia Ethics Commission
Disclosure of Interested Parties to Contracts

(Required by W. Va. Code § 6D-1-2)

Name of Contracting Business Entity: ____________________Address: _________________________________

_________________________________

Name of Authorized Agent: ____________________________ Address:

Contract Number: __________________________ Contract Description: ____________________________

Governmental agency awarding contract:

☐ Check here if this is a Supplemental Disclosure

List the Names of Interested Parties to the contract which are known or reasonably anticipated by the contracting
business entity for each category below (attach additional pages if necessary):

1. Subcontractors or other entities performing work or service under the Contract
□ Check here if none, otherwise list entity/individual names below.

2. Any person or entity who owns 25% or more of contracting entity (not applicable to publicly traded entities)
□ Check here if none, otherwise list entity/individual names below.

3. Any person or entity that facilitated, or negotiated the terms of, the applicable contract (excluding legal
services related to the negotiation or drafting of the applicable contract)
□ Check here if none, otherwise list entity/individual names below.

Signature: Date Signed: ______________________________

Notary Verification

State of , County of :

I, , the authorized agent of the contracting business entity listed
above, being duly sworn, acknowledge that the Disclosure herein is being made under oath and under the penalty of
perjury.

Taken, sworn to and subscribed before me this ______________ day of _______________________, _____.

________________________________________________________
Notary Public’s Signature

To be completed by State Agency:
Date Received by State Agency:
Date submitted to Ethics Commission:
Governmental agency submitting Disclosure:

Revised April 1, 2022

The Thrasher Group, Inc. 600 White Oaks Blvd.
Bridgeport, WV 26330

Craig Baker 600 White Oaks Blvd. | Bridgeport, WV 26301

#AEOI TOR2600000003 Building 9 (Culture Center) Renovations Project

West Virginia Department of Tourism

West Virginia Harrison
Craig Baker

02 December 2025

12/02/2025

Arrow Engineering

X

The H. Wood Thrasher Sons 2018 Trust owns more than 25% of the company, but has no voting power in regard 
to the operation of The Thrasher Group.

X
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REQUEST FOR EXPRESSION OF INTEREST •  Solicitation #AEOI TOR2600000003
building 9 (Culture Center) renovations project

4. GREEN BUILDINGS MINIMUM ENERGY STANDARDS: In accordance with West Virginia Code § 22-29-4, all 
new building construction projects of public agencies that have not entered the schematic design phase prior to 
July 1, 2012, or any building construction project receiving state grant funds and appropriations, including public 
schools, that have not entered the schematic design phase prior to July I, 2012, shall be designed and constructed 
complying with the ICC International Energy Conservation Code, adopted by the State Fire Commission, and 
the ANSI/ASHRAE/IESNA Standard 90.1-2007: Provided, That if any construction project has a commitment of 
federal funds to pay for a portion of such project, this provision shall only apply to the extent such standards are 
consistent with the federal standards.

DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the Contract Administrator 
and the initial point of contact for matters relating to this Contract.
 

   
Name         Title     

   
Email         Phone Number    

                   
Address             City                State            Zip
  

 
CERTIFICATION AND SIGNATURE: By signing below, I certify that: I have reviewed this Solicitation in its 
entirety; that I understand the requirements, terms and conditions, and other information contained herein; that 
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn; that the product 
or service proposed meets the mandatory requirements contained in the Solicitation for that product or service, 
unless otherwise stated herein; that the Vendor accepts the terms and conditions contained in the Solicitation, 
unless otherwise stated herein; that I am submitting this bid, offer or proposal for review and consideration; 
that I am authorized by the vendor to execute and submit this bid, offer, or proposal, or any documents related 
thereto on vendor’s behalf; that I am authorized to bind the vendor in a contractual relationship; and that to the 
best of my knowledge, the vendor has properly registered with any State agency that may require registration.
 
By signing below. I further certify that I understand this Contract is subject to the provisions of West Virginia 
Code W. Va. Code R. §144-3-1 et seq. which automatically voids certain contract clauses that violate State law.

  
Company

  
Authorized Name        Title

   
Authorized Signature        Date  

Craig Baker Principal

cbaker@thethrashergroup.com 304-624-4108

600 White Oaks Blvd. Bridgeport WV 26330

The Thrasher Group, Inc.

Craig Baker Principal

12/02/2025
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REQUEST FOR EXPRESSION OF INTEREST •  Solicitation #AEOI TOR2600000003
building 9 (Culture Center) renovations project

section six: attached forms and documents

ADDENDUM ACKNOWLEDGMENT FORM SOLICITATION #AEOI TOR2600000003
 
Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this addendum 
acknowledgment form. Check the box next to each addendum received and sign below. Failure to acknowledge 
addenda may result in bid disqualification.
 
Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the necessary 
revisions to my proposal, plans and/or specification, etc.
 
Addendum Numbers Received:
(Check the box next to each addendum received)

  Addendum No. 1

  Addendum No. 2

  Addendum No. 3

  Addendum No. 4

  Addendum No. 5 
 
I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. I further 
understand that any verbal representation made or assumed to be made during any oral discussion held 
between Vendor’s representatives and any state personnel is not binding. Only the information issued in writing 
and added to the specifications by an official addendum is binding.
 

  
Company

  
Authorized Name        Title

   
Authorized Signature        Date  

 

 

NOTE: This addendum acknowledgment should be submitted with the bid to expedite document processing.

The Thrasher Group, Inc.

Craig Baker Principal

12/02/2025



RFQ No. __________________ 

STATE OF WEST VIRGINIA 
Purchasing Division 


West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of its 
political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party to the 
vendor or prospective vendor is a debtor and the debt owed is an amount greater than one thousand dollars in the 
aggregate. 

DEFINITIONS: 
“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its 
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers’ compensation 
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its 
political subdivisions, including any interest or additional penalties accrued thereon. 

“Debtor” means any individual, corporation, partnership, association, limited liability company or any other form or 
business association owing a debt to the state or any of its political subdivisions. “Political subdivision” means any county 
commission; municipality; county board of education; any instrumentality established by a county or municipality; any 
separate corporation or instrumentality established by one or more counties or municipalities, as permitted by law; or any 
public body charged by law with the performance of a government function or whose jurisdiction is coextensive with one 
or more counties or municipalities. “Related party” means a party, whether an individual, corporation, partnership, 
association, limited liability company or any other form or business association or other entity whatsoever, related to any 
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest 
with the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other 
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent 
of the total contract amount.  

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant 
to chapter eleven of this code, workers’ compensation premium, permit fee or environmental fee or assessment and the 
matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in 
default of any of the provisions of such plan or agreement. 

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor affirms and 
acknowledges the information in this affidavit and is in compliance with the requirements as stated. 

WITNESS THE FOLLOWING SIGNATURE 

Vendor’s Name: ___________________________________________________________________________________ 

Authorized Signature: ______________________________________________ Date: ___________________________ 

State of _____________________________ 

County of ______________________, to-wit: 

Taken, subscribed, and sworn to before me this ___ day of ____________________________, 20___. 

My Commission expires ______________________________, 20___. 

AFFIX SEAL HERE     NOTARY PUBLIC ____________________________________ 

Purchasing Affidavit (Revised 12/15/09) 

AEOI TOR 2600000003

The Thrasher Group, Inc.
12/02/2025

West Virginia
Harrison

December
July 7

2 25
29
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FIRM QUALIFICATIONS

Amanda Cheuvront, AIA, NCARB
Project Manager
acheuvront@thethrashergroup.com
Cell: 304-444-0360
Office: 304-391-8401 

	﹥ Architecture
	﹥ Construction Services
	﹥ Environmental
	﹥ Geospatial
	﹥ Site Engineering
	﹥ Survey
	﹥ Transportation
	﹥ Utility Engineering

350+
EMPLOYEES

Licensed Professional Engineers 
Licensed Professional Surveyors
Licensed Professional Architects
Licensed Professional 
Landscape Architects

5
OFFICES                
in West Virginia:
Beckley
Bridgeport
Charleston
Martinsburg
Weirton

40+
YEARS 
of delivering successful projects

35
7 
7
3

MAIN POINT OF CONTACT:

Diverse services that 
help communities grow.

THRASHER’S GOT IT

OUR SERVICES
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TECNICAL EXPERTISE

ARCHITECTURE
Thrasher offers a broad range of architecture and 
building design services to suit the needs of each 
individual client. Our approach to understanding 
our clients’ goals and challenges makes us sought 
after in a variety of markets: educational facilities, 
commercial and retail spaces, healthcare facilities, 
government buildings, banking and financial 
institutions, and industrial warehouses, to name a 
few.

We have experience in numerous delivery systems, 
including design-bid-build, and have worked 
with owners to develop preliminary packages for 
alternative selection.  

At Thrasher, we pride ourselves on exemplary 
aesthetic design while keeping our roots firmly 
planted in accurate cost estimating, budget control, 
and sustainability. Fulfilling our clients’ needs in a 
responsible and innovative way has earned our firm 
recognition throughout the Mid-Atlantic region.

Architectural Expertise: 
	﹥ Building Assessments
	﹥ Historic Preservation
	﹥ Adaptive Reuse
	﹥ Building Additions and Renovations
	﹥ Educational Facilities
	﹥ Financial Institutions
	﹥ Healthcare Facilities
	﹥ LEED Certification
	﹥ Multi-Family Residential
	﹥ Public Safety Buildings
	﹥ Public and Private Office Buildings
	﹥ Recreational Facilities
	﹥ Single-Family Residential
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APPROACH TO YOUR GOALS

The following approach outlines how Thrasher will address 
each of the project’s defined goals and objectives with a 
clear, organized, and experience-driven methodology. Our 
team’s comprehensive understanding of complex public 
facilities, historic structures, and occupied renovations 
ensures that each goal is met with practical, cost-effective, 
and well-coordinated solutions tailored to the Culture 
Center’s unique operational and cultural significance.

GOAL/OBJECTIVE 1:
Thrasher will begin with a full, systemwide evaluation of 
the Culture Center focused on identifying deficiencies, 
modernization needs, and opportunities for improved 
performance across the Agency-identified systems. This 
includes HVAC, electrical, plumbing, water distribution, 
fire protection, building envelope elements, elevators 
and escalators, security systems, interior finishes, and 
specialized program areas such as the theater, museum, 
archives, and exhibit spaces.

We will complete field investigations, document reviews, 
interviews with operations staff, and targeted diagnostics 
where needed. Our assessment report will provide 
prioritized recommendations and tiered, cost-effective 
budget estimates to support decision-making. Thrasher’s 
experience with historic facilities and cost controls ensures 
recommendations balance preservation, performance, and 
fiscal responsibility.

GOAL/OBJECTIVE 2:
Following the Agency’s acceptance of assessment 
recommendations, Thrasher will assemble a design 
team tailored to the project’s technical needs. Specialty 
subconsultants—such as envelope specialists, vertical 
transportation experts, and theatrical/museum 
systems professionals—will be integrated as necessary. 
Our team will develop schematic designs, advance selected 
solutions through design development, and prepare full 
construction documents aligned with the Agency’s goals. 
Thrasher will also provide complete bid-phase support 
and project management through construction, ensuring 
seamless coordination, accurate documentation, and 
alignment with budget priorities. Our extensive experience 
modernizing building systems in historic and civic facilities 
directly supports the complexity of this project.

GOAL/OBJECTIVE 3:
Thrasher understands that upgrades to the Culture Center 
will likely need to be divided into multiple competitively bid 
packages to manage budget, schedule, and occupancy 
requirements. Our team has successfully led many multi-
phase state projects and will prepare a clear phasing 
strategy that sequences the work in logical, manageable 
steps.

This includes identifying packages based on system 
groupings, schedule constraints, and operational 
considerations. We will develop construction documents 
and provide administration services for each phase to 
ensure consistent quality and alignment across the entire 
program.

GOAL/OBJECTIVE 4:
The Culture Center will remain fully occupied throughout 
construction, requiring careful planning and coordination 
to maintain safety and minimize disruption to staff, visitors, 
programming, and public access. Thrasher has extensive 
experience working in similar conditions and will develop 
a tailored occupied-renovation plan addressing access 
control, safety measures, noise and dust management, 
temporary protections, and communication with building 
occupants.

Our design solutions and construction sequencing will 
prioritize operational continuity and user comfort while 
maintaining project efficiency.

GOAL/OBJECTIVE 5:
Thrasher is fully versed in the Department of Tourism 
purchasing rule, W. Va. Code R. §144-3-1 et seq., State 
Code requirements, and amended AIA general conditions 
used for State projects. Our team has delivered many 
projects under these standards and understands the 
documentation, approvals, and compliance measures 
required.

We will produce fully compliant construction documents, 
support the bid process, and administer construction in 
strict adherence to all State purchasing and contracting 
regulations. Our established processes ensure transparency, 
accountability, and efficient coordination with the Agency 
throughout the duration of the project.
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PROJECT APPROACH

The Thrasher Group’s approach to the 
Culture Center renovation is grounded in 
thorough evaluation, strategic planning, and 
highly coordinated design and construction 
administration. Because the Culture Center is 
one of West Virginia’s most important cultural 
and public-serving facilities, our team is 
committed to delivering solutions that protect 
its historic significance while modernizing critical 
building systems for long-term performance. 
Our multidisciplinary expertise, experience with 
occupied state facilities, and familiarity with State 
procurement requirements position us to support 
the Department of Tourism in achieving a clear, 
actionable, and budget-aligned path forward.

1. Comprehensive Facility Assessment
Thrasher will conduct a full evaluation of all 
Agency-identified building systems — including 
HVAC, electrical, plumbing, water distribution, 
fire protection, elevators and escalators, security, 
interior finishes, and specialized museum and 
theater components. Our team will perform on-
site assessments, review existing documentation, 
interview facility personnel, and complete 
targeted testing as needed. Results will be 
consolidated into an organized assessment report 
with prioritized recommendations and tiered cost 
estimates. Work already underway on the roof and 
Great Hall glazing will be excluded as directed.

2. Strategic Use of Multidisciplinary 
Expertise
The project’s complexity warrants specialty 
expertise. Thrasher will collaborate with 
subconsultants in building envelope diagnostics, 
theater and museum systems, and vertical 
transportation as needed. Structural engineering 
services will be provided by our trusted partners 
at Arrow Engineering, who will serve as a sub-

consultant to support evaluation and design 
of all structural components. All disciplines will 
work under a unified project manager to ensure 
streamlined communication, design consistency, 
and early resolution of system coordination 
challenges that influence cost and constructability.

3. Collaborative Design Development
Following the Agency’s approval of assessment 
recommendations, Thrasher will develop schematic 
concepts and advance them through design 
development and construction documentation. 
Our team will prioritize system modernization, 
energy efficiency, life-safety improvements, and 
preservation of the building’s historic and cultural 
value. Regular progress meetings will ensure 
alignment with the Agency’s operational goals and 
budget constraints.

4. Phased Construction Planning for an 
Occupied Facility
Thrasher recognizes that the Culture Center must 
remain fully operational throughout the project. We 
will prepare a detailed phasing plan that minimizes 
disruption to staff, visitors, programming, and 
public access. This includes safety planning, access 
control, construction sequencing, temporary 
protections, and noise/dust mitigation. Phased bid 
packages will be developed as needed to support 
occupancy, budget timing, and facility operations.

5. Procurement and Bid Phase Services
Our team will prepare complete, compliant bid 
documents consistent with the Department of 
Tourism’s purchasing rule and applicable State 
Code provisions. We will lead pre-bid meetings, 
address bidder questions, issue addenda, assist 
with contractor evaluations, and ensure the 
bidding process remains transparent, competitive, 
and efficient.



WEST VIRGINIA DEPARTMENT OF TOURISM  |  Building 9 (Culture Center) Renovations 11

PROJECT APPROACH

6. Construction Administration and Quality 
Oversight
During construction, Thrasher will provide 
administration services following the State’s 
amended AIA standards. Services include progress 
meetings, submittal reviews, RFI responses, 
schedule monitoring, site visits, and coordination 
with facility stakeholders. We will also support 
project closeout with punch lists, final inspections, 
and turnover documentation to ensure the 
completed work aligns with design intent.

7. Commitment to Clear Communication and 
Responsiveness
Thrasher will maintain consistent, proactive 
communication with Agency leadership and Culture 
Center personnel. Defined points of contact, 

regular progress updates, and prompt responses 
to emerging needs ensure a collaborative and 
transparent process from start to finish. 

Thrasher is committed to helping the Department 
of Tourism develop a clear, actionable, and well-
managed path to modernizing the Culture Center. 
Our team brings the technical expertise, project 
management discipline, and firsthand experience 
required for a complex occupied renovation of 
this scale. We understand the importance of this 
facility to the State’s cultural identity and public 
engagement, and we are prepared to deliver 
solutions that preserve its legacy while improving 
performance, safety, and functionality for decades 
to come.
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STAFFING PLAN

Arrow Engineering
Structural Sub-Consultant

Ken Smith, PE
Mechanical Engineer

Survey Services Construction Services Environmental Services

Duane Boyle
Plumbing Designer

Brian Hensley
Elecreical Designer

Amanda Cheuvront, AIA, NCARB
Project Manager

Craig Baker, ALEP
Principal
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STAFF QUALIFICATIONS

Education
Bachelor of Science, 
Architectural Engineering
Fairmont State University 

Advanced Certificate, 
Educational Facilities Planning
San Diego State University 

Certifications
	﹥ Accredited Learning 

Environment Planner (ALEP)

Affiliations
	﹥ American Institute of 

Architects - Associate, West 
Virginia and National Chapters 

	﹥ Council of Educational Facilities 
Planner 

	﹥ West Virginia Energy Services 
Coalition 

	﹥ The Education Alliance 
Business and Community for 
Public Schools – Board of 
Directors

Craig Baker, ALEP, is an experienced designer and manager with an extensive 
background working with clients to design, plan, and manage projects both 
large and small. As an Accredited Learning Environment Planner (ALEP), he 
has a special interest in the functionality and design of educational facilities. 

Craig has worked on a wide variety of projects during his tenure at Thrasher. 
His knowledge includes a thorough understanding of industrial facilities, 
administrative office spaces, academic building design, government buildings, 
residences, medical facilities, and hospitality.

As manager of Thrasher’s Architecture Market, Craig works hand-in-hand 
with staff and clients to ensure projects remain on time and within budget. In 
addition to his strong technical skills, Craig’s attention to client communication 
and responsiveness make him an excellent manager. He manages coordination 
of construction, detailed construction document preparation, bidding, 
construction management, and contract administration.  

EXPERIENCE

PROFESSIONAL OVERVIEW

Doddridge County Commission 
Courthouse Exterior Renovations and Historic Rehabilitation
Principal | Doddridge County, WV

Greenbrier County Schools 2020 CEFP
Principal | Greenbrier County, WV

Greenbrier County Schools Alderson Elementary School
Evaluation and Renovations
Principal | Greenbrier County, WV

The Market at Alum Creek Farmer’s Market Design
Principal | Lincoln County, WV

City of Welch Jack Caffrey Arts and Cultural Center
Principal | McDowell County, WV

Boone Memorial Health Sustainable Living Initiative
Principal | Boone County, WV

Taylor County Courthouse Evaluation and Renovations
Principal | Taylor County, WV

Bluefield Regional Medical Center Evaluation
Principal | Mercer County, WV

CRAIG BAKER, ALEP
PRINCIPAL
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STAFF QUALIFICATIONS

Education
Master of Science,
Architecture
University of North Carolina at 
Charlotte

Bachelor of Science, 
Architectural Engineering
Fairmont State University

Registrations
Professional Architect:
	﹥ West Virginia
	﹥ Virginia
	﹥ Kentucky

Certifications
	﹥ National Council of 

Architectural Registration 
Boards (NCARB) Certificate

Affiliations
	﹥ Member – American Institute 

of Architects (AIA) – WV 
Chapter

Trainings
	﹥ AIA West Virginia’s AIA Safety 

Assessment Program Training

Amanda Cheuvront, AIA, NCARB, is a highly talented Project Architect with 
a portfolio ranging from small interior renovations to large campus planning 
endeavors. Over the past decade, Amanda has been involved with numerous 
commercial building and healthcare projects and specializes in educational 
facility design. 

Her experience has included all facets of project development, including client 
relations, design proposals, presentations, programming, project coordination, 
marketing, feasibility studies, and construction administration. Her versatility 
and knowledge working throughout the Mid-Atlantic region makes her a great 
manager and a powerful addition to any team.

EXPERIENCE

PROFESSIONAL OVERVIEW

Greenbrier County Schools Alderson Elementary Needs Assessment
Project Architect | Greenbrier County, WV

Greenbrier County Schools Alderson Elementary Renovations
Project Architect | Greenbrier County, WV

Berkeley County Board of Education 2020 CEFP
Project Manager | Berkeley County, WV

Calhoun-Gilmer Career and Technical Center 2020 CEFP
Project Manager | Calhoun County, WV

Grant County Schools 2020 CEFP
Project Manager | Grant County, WV

James Rumsey Technical Institute CEFP
Project Manager | Berkeley County, WV

City of Bridgeport Fire Department Renovations and Additions
Project Architect | Harrison County, WV

Coalfield Development Authority JUST Transition Center
Project Manager | Kanawha County, WV

Boone Memorial Hospital Clinic Adaptive Re-Use
Project Architect | Boone County, WV

CAMC Teays Valley Hospital Intensive Care Unit Addition
Project Manager | Kanawha County, WV

AMANDA CHEUVRONT, AIA, NCARB
PROJECT MANAGER
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STAFF QUALIFICATIONS

KEN SMITH, PE
MECHANICAL ENGINEER

Education
Bachelor of Science,
Mechanical Engineering 
West Virginia University

Registrations
Professional Engineer:
	﹥ West Virginia
	﹥ Virginia
	﹥ Ohio
	﹥ Kentucky
	﹥ Maryland
	﹥ Tennessee

Affiliations
	﹥ American Society of 

Heating, Refrigerating, and 
Air Conditioning Engineers 
Member

Ken Smith, PE, has become a vital member of the Thrasher team with his 
impressive experience in mechanical engineering, project management, 
and construction administration. His skills in HVAC system design (heating, 
ventilation, and air conditioning), bidding and estimating, and energy efficiency 
have led to the success of numerous projects. 

Ken utilizes notable leadership and communication skills as a mechanical 
engineer by coordinating with clients and engineers regarding project 
requirements. Additionally, he has extensive proficiency in designing HVAC 
systems for offices, schools, multifamily residential buildings, and other 
structures including water and wastewater facilities. 

EXPERIENCE

PROFESSIONAL OVERVIEW

State of West Virginia Building 23 Evaluation
Mechanical Engineer | Raleigh County, WV

Princeton Community Hospital Bluefield Regional Medical Center Evaluation
Mechanical Engineer | Mercer County, WV

Dominion Energy Mount Storm New Facility
Mechanical Engineer | Grant County, WV

Hardy County Public Service District Office Building
Mechanical Engineer | Hardy County, WV

Access Health/Rite Aid Building Conversion
Mechanical Engineer | Raleigh County, WV

City of Charleston Fire Station Renovations
Mechanical Engineer | Kanawha County, WV

City of Charleston Police Station Renovations
Mechanical Engineer | Kanawha County, WV

Harrison County Commission Public Safety Building
Mechanical Engineer | Harrison County, WV

Pocahontas Memorial Hospital Rural Health Addition
Mechanical Engineer | Pocahontas County, WV

Boone Memorial Hospital Clinic
Mechanical Engineer | Boone County, WV
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STAFF QUALIFICATIONS

BRIAN HENSLEY
ELECTRICAL DESIGNER

Education
Bachelor of Science, 
Electrical Engineering
West Virginia University Institute 
of Technology

Certifications
	﹥ Underground Coal Miner 

3-13715
	﹥ Surface Coal Miner 3-9346
	﹥ Certified Electrician Low/

Medium/High 3-219
	﹥ Surface Mine Foreman S-3824-

04
	﹥ Class 33 EMT-M
	﹥ Certified Unlimited Instructor 

EC, EE, IS, IU
	﹥ AEP Class C Substation 

Trainings
	﹥ P&H Mining Equipment 

4100XPB Mechanical and 
Electrical

	﹥ Rockwell Automation 
PLC5 Maintenance and 
Troubleshooting

	﹥ Rockwell Automation 
SLC500 Maintenance and 
Troubleshooting

Brian Hensley is an Electrical Designer serving Thrasher in a number of capacities. 
He works primarily with the Buildings and Facilities and Water Resources 
Markets, providing expertise in electrical work of all types. He has served as 
an MEP specialist for both public and private clients, working on everything 
from educational facilities to utility extensions and much more. Prior to joining 
Thrasher, Brian supervised projects such as installation and maintenance of 
complex mining equipment and power lines, substation maintenance, and 
underground communications. His understanding of electrical design, paired 
with his ability to find innovative solutions, makes Brian a valued member of 
the Thrasher team.

EXPERIENCE

PROFESSIONAL OVERVIEW

City of Charleston Police Station Renovations
Electrical Designer | Kanawha County, WV

Baker Heights Fire Station
Electrical Designer | Berkeley County, WV

City of Salem Armory HVAC Evaluation
Electrical Designer | Harrison County, WV

City of Charleston Slack Plaza
Electrical Designer | Kanawha County, WV

North Central West Virginia Airport Bombardier Hangars
Electrical Designer | Harrison County, WV

North Central West Virginia Airport Aurora Hangar
Electrical Designer | Harrison County, WV

Boone Memorial Hospital
Electrical Designer | Boone County, WV

Dominion Energy Mount Storm Office Building
Electrical Designer | Grant County, WV

Access Health/Rite Aid Building Conversion
Electrical Designer | Raleigh County, WV

North Central West Virginia Airport Logistics Park
Electrical Designer | Harrison County, WV
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STAFF QUALIFICATIONS

DUANE BOYLE
PLUMBING DESIGNER

Education
Associate Degree,
Mechanical Design
Ashland Regional Technology 
Center

Certifications
	﹥ Mechanical Drafting
	﹥ AutoCAD R13&14 (Ashland 

Regional Technology Center)

Affiliations
	﹥ Associated Builders and 

Contractors, Inc.

Duane Boyle, Plumbing Designer, brings Thrasher value in several capacities. 
He has provided plumbing designs for various project types over the years, 
such as tenant build-outs, schools, assisted living and memory care facilities, 
and warehouses. Several of Duane’s daily duties consist of performing plumbing 
calculations, fixture selections, attending project development meetings, 
checking shop drawings, and coordinating with all other disciplines. Most of 
his work involves providing these design services from the beginning to end 
of a project using the most current versions of AutoCAD and Revit. Duane is 
capable of providing field verified documents of all existing plumbing systems 
on site and hand drawn existing systems for use in the design and development 
of new construction documents. He also performs field inspections and 
generates field reports of observations. 

EXPERIENCE

PROFESSIONAL OVERVIEW

City of Charleston Police Station Renovations
Plumbing Designer | Kanawha County, WV

DEA Academy Flexible Operations Facility Fieldhouse Improvements
Plumbing Designer | Quantico, VA

Dominion Energy Mount Storm New Office Building
Plumbing Designer | Grant County, WV

Camden Family Health Administrative Office Schematic Design
Plumbing Designer | Webster County, WV

Hardy County Public Service District Office Building Renovations
Plumbing Designer | Hardy County, WV

North Central West Virginia Airport Logistics Park
Plumbing Designer | Harrison County, WV

Boone Memorial Hospital
Plumbing Designer | Boone County, WV

Pocahontas Memorial Hospital Rural Health Addition
Plumbing Designer | Pocahontas County, WV

Boy Scouts of America Steve A. Antoline Conservation Center
Plumbing Designer | Fayette County, WV

City of Keyser Wastewater Treatment Plant Improvements
Plumbing Designer | Mineral County, WV
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STAFF QUALIFICATIONS

3 promises we commit to with every project 
  Rise above our client’s expectations. 

      Maintain exceptional knowledge of construction and    
  design practices as experts in our field. 

      Deliver high quality documents and communication that                        
  are both practical and detailed. 

Arrow Engineering 
info@arwcg.com             www.arwcg.com    304-276-1296 

“Our strongest          
connections are 
with those who we 
serve, whose 
dreams we help 
build.  

 - Arrow Engineering 
Owner, Mike Howell  

Arrow Engineering is a structural engineering firm with a team 
who is dedicated to serving clients in the industrial, residential, 
and commercial markets. 

Who We Are 

You want to hire a professional engineering company that can give you a strong end      
result for your next project. A trustworthy and dependable engineer. One to build a          
durable foundation, with impressive design work that can hold the pressures of its           

environment to keep you and your company or loved ones safe.  
This sentiment is the reason Arrow Engineering was founded by Mike Howell in 2016.  
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STAFF CERTIFICATIONS

West	Virginia	Board	of	Architects	Public
Registry

11/13/2025	08:18	AM

Page	1

AMANDA	CHEUVRONT

Name: CHEUVRONT	AMANDA

Credential	ID: 4653

Expiration	Status: Not	Expired

Expiration	date: 2026-06-30

Renewal	Date: 2025-05-12

Disciplinary	Action: N/A
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PAST PROJECTS

The Thrasher Group was hired to perform a strategic 
redevelopment of the former 110,000 SF Kanawha 
Manufacturing Facility in Charleston, WV. The project 
began with a comprehensive facility assessment of 
the entire complex, evaluating existing structural 
conditions, utility infrastructure, building systems, 
environmental considerations, and overall suitability 
for adaptive reuse. This in-depth assessment provided 
the critical baseline data needed to determine which 
portions of the facility should be demolished versus 
rehabilitated and informed the development of 
efficient, cost-effective design solutions. The findings 
from Thrasher’s assessment also supported the 

client’s USEDA grant application by demonstrating 
the feasibility and long-term viability of the proposed 
redevelopment.

As a result of this evaluation, approximately 55,000 
SF of the existing structure will be demolished, 
while the remaining 55,000 SF will be renovated 
and transformed into five specialized tenant spaces. 
These areas will accommodate manufacturing 
operations, carbon-capture technologies, green 
energy initiatives, food manufacturing, and workforce 
development/job-training programs — directly 
supporting economic development and innovation in 
the region.

With a total project budget exceeding $16 million 
and partial funding provided by the USEDA, the LIFT 
Center is currently in the design phase. Demolition is 
scheduled for early 2024, followed by construction 
in 2025. Thrasher’s assessment-driven approach has 
ensured that the redevelopment strategy is grounded 
in real facility conditi ons, setting the project up for 
long-term success and adaptability.

CHARLESTON AREA ALLIANCE
LIFT Center

Client Contact:
Mr. Andrew Dunlap, Director of Economic Development
1116 Smith Street | Charleston, WV 25301
304-340-4253
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PAST PROJECTS

The Greenbrier County Board of Education partnered 
with The Thrasher Group to design and deliver the 
successful renovation of Alderson Elementary School. 
The original facility had reached a point where its 
infrastructure could no longer operate efficiently, and 
major systems upgrades were not feasible due to its 
location within a flood zone. Thrasher provided a creative 
solution—repurposing a nearby former high school that 
had long served as a community landmark.

Originally constructed in the early 20th century, the 
building was structurally sound but required extensive 
modernization to address environmental concerns, 
outdated systems, and significant life-safety and 
accessibility issues.

Thrasher’s team of architects and engineers conducted 
a thorough analysis of the structure and developed 
plans to revitalize the facility, ensuring compliance with 
current codes while meeting both the State’s educational 
standards and the County’s programmatic needs.

The completed project successfully transformed the 
site into a modern, functional learning environment. 
Two new additions now connect the existing structures, 
creating defined entrances, playgrounds, and improved 
parking and drop-off areas. All mechanical, electrical, and 
plumbing systems were fully replaced, interior spaces 
were reconfigured to align with 21st-century learning 
standards, and key architectural features were carefully 
restored to honor the building’s historic character and 
its significance within the Alderson community.

GREENBRIER COUNTY SCHOOLS
Alderson Elementary School Renovations

Client Contact:
Mr. Jeffrey Bryant, Superintendent
197 Chestnut Street | Lewisburg, WV 24901
304-647-6470
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PAST PROJECTS

Located at 168 Wyoming Street in downtown Welch, 
WV, the Jack Caffrey Arts and Cultural Center 
consists of a second-level renovation and reuse of 
approximately 7,500 square feet. Originally a post 
office and later an automobile dealership, the historic 
structure welcomes visitors with a two-story interior 
featuring exposed brick masonry walls, polished 
concrete floors, and large-span steel Pratt trusses 

supporting the roof. Large existing window openings 
were replaced with new aluminum storefront glazing, 
allowing an abundance of natural light to fill the 
space. The result is a warm, inviting atmosphere that 
serves as an ideal gathering area.

In addition to the aesthetic improvements, Thrasher’s 
work on the Center enhanced safety throughout the 
building. The roof was replaced with a new membrane 
system to protect and preserve the structure for 
years to come. A second exit stair was also uncovered 
and enclosed to further improve the health, safety, 
and welfare of the building’s occupants.

The project received an AIA Honor Award for 
Excellence in Architecture Interiors and utilized 
funding from the Division of Culture and History Arts 
Grant.

CITY OF WELCH
Jack Caffrey Arts and Cultural Center

Client Contact:
Mr. Craig Snow, Executive Director
253 Main Caretta Road | War, WV 24892
304-875-4821
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PAST PROJECTS

DODDRIDGE COUNTY COMMISSION
Courthouse Exterior Renovations 
and Historic Rehabilitation

Client Contact:
Mr. Shawn Glaspell, Commission President
99 Court Street, Suite 201  |  West Union, WV 26456
304-873-2631

The Thrasher Group was hired by the Doddridge 
County Commission in 2017 to perform several 
exterior renovations and a historical rehabilitation of 
the existing Doddridge County Courthouse. Thrasher 
was tasked with evaluating the deteriorated structure 
and designing a solution that not only aligned with the 
Commission’s budget but also preserved the historic 
character of the facility. Thrasher’s West Virginia State 
Historic Preservation Office (WV SHPO)–approved 
architects worked closely with the Commission to 
ensure all project needs were met and that WV SHPO 
approved all crucial design elements.

This project required the Thrasher team to work 
within a very tight site while keeping the courthouse 
fully operational throughout the renovation. Close 
attention was given to project staging to safeguard the 
property and ensure safe access during construction.

With the bigger picture in mind, the Thrasher team also 
planned the exterior improvements with consideration 
for future interior projects. By strategically phasing 
the work, Thrasher was able to help secure additional 
grant funding to expand the project into a second 
phase, which will address accessibility and life safety 
needs throughout the facility.
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PAST PROJECTS

The Thrasher Group was contracted by the State 
of West Virginia’s General Services Division to 
conduct a comprehensive evaluation of Building 23 
in Beckley, a four-story facility encompassing more 
than 44,000 square feet. The building serves several 
key state agencies, including the West Virginia 
Department of Health and Human Resources (DHHR), 
the West Virginia Tax and Revenue Department, and 
Veterans Affairs. Given the building’s age, complexity, 
and critical public-serving functions, the State sought 
a thorough understanding of existing conditions to 
guide future maintenance, upgrades, and long-term 
capital planning.

To complete the assessment, Thrasher partnered 
with Allegheny Design Services (ADS), combining 
architectural, structural, mechanical, electrical, and 
plumbing expertise to evaluate both the interior 
and exterior components of the facility. The team 
conducted an extensive review of the building 

envelope, documenting conditions related to 
roofing, exterior walls, windows, doors, and overall 
weatherproofing performance. Interior spaces 
were examined for general condition, functionality, 
accessibility, and suitability for continued use. Life 
safety systems — particularly egress paths—were 
analyzed to ensure compliance with current building 
codes and to identify areas where safety could be 
improved.

The evaluation also included a full review of 
vertical transportation, with elevators assessed 
for performance, reliability, and code compliance. 
ADS provided detailed analyses of the mechanical, 
electrical, plumbing, and lighting systems, identifying 
deficiencies, recommending improvements, and 
outlining upgrade strategies to enhance efficiency 
and extend system life. Structural components were 
also reviewed to identify any concerns that could 
affect long-term stability, performance, or renovation 
potential.

All findings were compiled into a comprehensive 
assessment report, which included a general overview, 
applicable building code data, system-by-system 
observations, and prioritized recommendations. This 
detailed document provided the General Services 
Division with a clear, actionable roadmap for 
addressing current deficiencies and planning for the 
future needs of Building 23.

WV STATE PURCHASING
Building 23 Evaluation

Client Contact:
Mr. Michael Evans
Manager of Architecture and Engineering
General Services Division, State of West Virginia
304-558-1475
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PAST PROJECTS

The Thrasher Group was hired by Boone Memorial 
Hospital to transform a former Magic Mart 
department store into a modern, full-service 
rural health clinic. Before design began, Thrasher 
conducted a comprehensive site assessment to 
evaluate existing building conditions, site utilities, 
circulation patterns, and regulatory considerations. 
This early investigative work helped define the 
project scope, identify needed improvements, and 
establish a clear path for redevelopment of the 
45,000-square-foot facility.

Drawing on expertise across multiple disciplines, 
Thrasher designed a diverse array of clinic spaces 
to support Boone Memorial’s expanding healthcare 
services. The facility will include a full pharmacy 
with a convenient drive-through lane, as well as a 
wellness clinic offering primary care, psychology, 
dermatology, ENT, and pain management. The 
design also incorporates one of the first dedicated 
drive-through clinics in the state — an innovative 
feature aimed at improving patient access and 
operational efficiency.

Thrasher’s site development team played a key role 
in improving patient circulation and accessibility 
throughout the property. Planned upgrades include 
a new covered drop-off canopy, enhancements to 
site flow, a pharmacy drive-through, and the addition 
of ADA-compliant parking spaces to better serve 
patients with mobility needs. Structural engineers 
also addressed settlement-related issues in the 
existing building by developing a stabilization plan 
for the exterior walls.

The project continues to progress, with demolition 
and asbestos abatement now complete and full 
construction set to begin soon.

BOONE MEMORIAL HOSPITAL 
Medical Clinic

Client Contact:
Mr. Virgil Underwood, CEO 
701 Madison Avenue | Madison, WV 25130
304-369-1230
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PAST PROJECTS

The A.D. Lewis Community Center has been a 
cornerstone of the Huntington community since its 
founding in 1967. Recognizing the need to expand 
the facility and enhance the services it provides, the 
Huntington Municipal Development Authority hired 
The Thrasher Group to analyze the existing building 
and develop a plan for its renovation and expansion.

The current plan includes the development of a 
larger kitchen and dining area to support the Center’s 

after-school programs, as well as a new gaming 
and lounge room. The existing gymnasium will be 
expanded to include an indoor walking track, and the 
locker rooms will also be enlarged. Administrative 
offices and related spaces will be expanded to better 
accommodate staff, and storage areas for donated 
items will be improved and reorganized.

The Center offers a variety of services, including 
adult education and STEM programs, and the existing 
classrooms will be renovated to better support 
students and community members. Additionally, 
the project includes an expanded event space 
with a community kitchen, creating opportunities 
for gatherings, celebrations, and a wide range of 
community activities.

The project is currently in the design and 
development phase.

HUNTINGTON MUNICIPAL
DEVELOPMENT AUTHORITY
A.D. Lewis Community Center
Expansion and Improvements

Client Contact:
Ms. Cathy Burns, MPA, Executive Director
916 5th Ave., Suite 400 | Huntington, WV 25701
304-525-1161
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PAST PROJECTS

The Thrasher Group partnered with the Marion 
County Board of Education on a project aimed 
at enhancing administrative office spaces and 
improving athletic facilities at the field house. The 
work was guided by a series of thorough facilities 
assessments, which provided the foundation for all 
design decisions. Because Thrasher had previously 
completed the county’s 2020–2030 Comprehensive 
Educational Facilities Plan (CEFP), the team brought 
an in-depth understanding of existing conditions 
and long-term needs across multiple sites.

The assessment process included evaluating 
building conditions, documenting deficiencies, 
and prioritizing improvements based on safety, 
functionality, and sustainability. Thrasher also 
reviewed security and access needs, identifying 
opportunities to strengthen secure entry points 
and improve overall circulation. These findings were 
integrated with budget and schedule considerations 
to support responsible planning and minimize 
disruption to school operations.

Using this information, Thrasher developed design 
solutions for the office renovations and athletic 
facility upgrades that addressed both immediate 
needs and long-term growth. The result is a more 
efficient, secure, and welcoming environment that 
reflects the Board’s goals and Thrasher’s commitment 
to thoughtful, client-focused improvements.

MARION COUNTY SCHOOLS
Board of Education Offices and 
Field House Renovations

Client Contact:
Mr. Gary Price, Superintendent 
200 Gaston Avenue | Fairmont, WV  26554
1-304-367-2107



WEST VIRGINIA DEPARTMENT OF TOURISM  |  Building 9 (Culture Center) Renovations 28

PAST PROJECTS

Thrasher has completed numerous facilities assessments 
across West Virginia, providing comprehensive evaluations 
for a wide range of public buildings and infrastructure. A 
significant portion of this work includes the development 
of Countywide Educational Facilities Plans (CEFP) for 
school systems statewide — a process that requires our 
team to visit every school in a district, document existing 
conditions, identify needed improvements, and establish 
prioritized recommendations for long-term planning. 
During the 2020–2030 CEFP cycle, our team assessed 
more than one million square feet across multiple counties.

Our assessment experience goes far beyond schools, 
though. This depth of expertise — spanning educational, 
municipal, cultural, and administrative facilities — equips 
us with a strong understanding of building performance, 
lifecycle needs, and strategic capital planning. Our 
familiarity with diverse facility types and evaluation 
requirements makes us a well-suited partner to support 
your project with accuracy, efficiency, and actionable 
recommendations.

BELOW IS A SAMPLING OF OUR ASSESSMENT PROJECTS:
	» Harrison County Sheriffs Office
	» Grantsville Church
	» City of Beckley 412 City Avenue Building
	» Greenbrier Valley Economic Development Authority 
Building Evaluation

	» Bluefield Regional Medical Center Facility Assessment
	» City of Weirton Police Department Building Evaluation
	» Global School Properties Adamston Elementary Evaluation
	» Hennen Building Historic Assessment and Renovations

	» This project earned a “Best Exterior Rehabilitation” award from 
Main Street West Virginia

	» 2020-2030 CEFPs
	» Berkeley County Schools
	» Marion County Schools
	» GreenbrierCounty Schools
	» McDowell County Schools
	» Roane County Schools
	» Doddridge County Schools
	» Wirt County Schools

	» Pleasants County Schools
	» Preston County Schools
	» Grant County Schools
	» Pendleton County Schools
	» James Rumsey Technical 

Institute
	» Calhoun-Gilmer Career 

Center
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REFERENCES

New River Gorge Regional Development Authority
Ms. Jina Belcher, Executive Director
200 Main Street
Beckley, WV 25801
304-254-8115

Greenbrier County Schools
Mr. Jeffrey Bryant, Superintendent
197 Chestnut Street
Lewisburg, WV 24901
304-647-6470

Charleston Area Alliance
Mr. Andrew Dunlap, Vice President of Economic Development
1116 Smith Street
Charleston, WV 25301
304-340-4253




